Material Division Overview

The Material Division provides transportation and delivery services for NAVSUPPACT Naples activities, tenant commands, U.S Allied forces Southern Europe (AFSOUTH), military bases throughout Europe and the Mediterranean Theater, and COMSIXTHFLT ships.  In addition to serving as a major transportation hub in Italy, the division also serves as the Southern Italy Customs Coordinator.  As such, the division serves as the primary point of contact for U.S. Commander in Chief, Naval Forces Europe (CNE) on all customs issues in Southern Italy (Rome to Sicily).  Customs experts within the division routinely resolve customs problems and coordinate new customs policies designed to reduce problems.


1.
Specific Functions of Material Division: The division is comprised of three branches, all of which exist to ensure the proper and efficient transportation of U.S government cargo to the ultimate consignee: Water Freight Terminal Branch; Traffic Branch; and Personal Property Branch.



a. Water Freight Terminal Branch. Located at bldg. 161 and pier 42 at the port of Naples, the Water Freight Terminal (WFT) is under the supervision of a Traffic Management Specialist (GS-11) to ensure proper receipt and offering of break bulk and containerized cargo on MSC chartered vessels and commercial ships. The Water Freight Terminal serves as the Water Port of Debarkation (WPOD) for all ocean cargo offered for transportation from Naples area customers, and as such, screens all ocean cargo requests and ensures cargo is eligible for ocean transportation.  Water Freight Personnel ensure all ocean cargo offered is properly booked for ocean transportation and all documentation and manifests are properly prepared.  Personnel arrange for stevedoring when necessary.  In addition to serving as the WPOD, this branch serves as the Navy Sea Cargo Coordinator for mainland Italy and Sicily.  In this capacity, the branch serves as the primary point of contact for coordinating the ocean transportation of all Navy owned cargo to and from Italy.  In addition, This branch serves as the Southern Italy Customs Coordinator, responsible for coordinating all S. Italy customs issues and ensuring that all government cargo entering and leaving Naples clears customs. Current Issues:

(1) Customs discrepancies -  WFT has received over 800        

customs discrepancies from IMOF.  These are mostly 302s and T-1s from military activities throughout Italy that have not been closed out (WFT and S. Italy Customs Coordinator act as the ClearingHouse for all unresolved T-1/302s).  Additionally, simplified procedures in the Naples area has created some of those discrepancies because customers (NEX, commissary, and hospital) are not submitting 302s and/or T-1s after receipt of material.

(2) Functional review completed in 1999 recommends hiring an additional customs tech (Ua-03) to help with increased customs workload.  New billet was created and an individual was recently hired to help with the high volume of customs paperwork.  However, Water Freight organization needs to be reviewed to ensure structure and assignments of personnel fit the mission of the Water Freight Terminal.   

(3) Internal needs :

· WPS system needs to be upgraded

· LAN always down

· Need new forklifts in Water Freight (pier 42) warehouse. 

· Office furniture old



b. Traffic Branch. The Traffic Management branch, under the supervision of a Traffic Management Specialist (Ua-01), coordinates all local drayage (trucking) in the Naples area as well as line haul throughout Italy.  The Traffic Branch is divided into three sections: Receiving, Storage, and Shipping.  The Receiving section receives ocean cargo from the Water Freight Terminal, air cargo from the Air Terminal and line haul cargo from various commands throughout Italy and Europe.  After receiving, this section arranges for local delivery, processes for further transshipment or submits to Storage section for stowage.  Most Navy owned material is processed by receiving section in UADPS II (U2).  However, some items such as GSA products are not processed in U2.  The Storage section receives material from Receiving section and stows into the appropriate warehouse location.  This section also delivers material to local commands, including Pronto Center (servmart) supplies that have been ordered by customers.  Finally, the Shipping section arranges for the proper shipment of material.  Shipping personnel select the appropriate mode of shipment based on urgency of need and then select the appropriate carrier.  They also prepare appropriate shipping documents including DD form 1348, DD form 1384 Transportation Control and Movement Document (TCMD), and DD form 1387-2 Special Handling Data/Certification in accordance with Defense Transportation Regulations (DTR).  Current Issues:

(1) Automated Information Technology (AIT) – No clear

plan to implement AIT including bar code scanners,

    etc.

(2) Reduction of stock has caused problems with work force

                as well as create questions regarding mission.  Are

                all employees gainfully employed?

(3) Training - Training program is non existent.

                Personnel have not received formal training for  

                several years.

(4) Inventory management practices in Storage branch need 

Improvement. 



c.  Personal Property Branch. The Personal Property Shipping Office (PPSO) located in Agnano is under the supervision of a GS-12 and is responsible for the efficient processing of all inbound and outbound household goods shipments (Privately Owned Vehicles are processed by a contractor).  Household goods (HHGs) are divided into inbound and outbound cargo.  Personnel that process inbound cargo advise members on the status of HHGs (using the Transportation Operational Personal Property System – TOPS) and arrange for delivery of HHGs.  Outbound personnel provide detailed counseling to members designed to ensure a “smooth move”, and they arrange for pick up of the member’s HHGs.  Military customs personnel inspect all outgoing cargo for compliance with U.S. Department of Agriculture regulations, under the Military Customs Inspection (MCI) Program.  Current issues:

(1) Recently, some flag officers have noted that         

customer service needs improvement.   

(2) Intra-station moves process not always smooth.

(3) Many incoming Household Goods shipments miss RDD

    about 40 %).  This is a theater wide problem that has    

    been brought to attention of CNE.   Main problem is   

    lack of coordination and slow processing in the U.S. 

    prior to household goods arriving in Italy.  

(4) Internal support:

· TOPS problems

· LAN always down

· No access to I: drive

· Building and furniture old

